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1 Introduction  
 
This Guide provides some simple tools to help local people make the right decisions on 
community tree planting. It draws from several local, national and international sources to 
provide local people with the best advice for making a success of community tree planting. 
 
Finding a way to get the appropriate advice and permissions to plant trees can be daunting. 
The guide provides support and information on how, where and what to plant as well as 
materials to help with approaching a landowner for permission to plant. 

2 Vision 
 
Fife Communities Climate Action Network’s vision is for Fife to rapidly increase the area and 
diversity of woodland in and around communities as a response to the climate and 
ecological emergencies. This is in line with the Scottish Government target of 21% woodland 
cover by 2032. It would need an ambitious planting rate of 840 hectares or 2.1 million trees 
per year to reach the 27,720 hectares target in 11 years in Fife. That’s around 6 trees for 
every person in Fife. 
 
This guide is focused on supporting Fife communities to plant small to medium size local 
woodland of under 2 hectares. Our vision is for each of Fife’s 105 community council areas 
to plant at least 2 hectares (5,000 trees) of woodland each. This would be 2% of the 
additional 10,560 hectares required  to reach the goal of 21% cover. For most communities 
this works out around 1 tree per person. Planting close to communities is vital for the health 
and connecting with nature whilst building ecosystem services like flood resilience, shade 
and wind shelter. 
 

  
Figure 1 Rate of tree planting required in Fife to reach the Climate Change target for Scotland 

 
The guide will help communities identify suitable land and make decisions that will address 
their requirements for woods that mitigate climate change, support biodiversity, enhance 
the environment, support local economy, and help adapt to our future climate.  
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3 Background 

Woodland creation has often been raised at Fife Communities Climate Action Network’s 
meetings. In 2020 a survey of the Network’s member groups found that: 

Tree planting is considered a high priority for Fife communities – people support tree 
planting in order to mitigate climate change and tackle flooding but also to support 
biodiversity, health and recreation. 

Following a successful bid to the National Lottery Community Fund, funding was provided 
through the Climate Action Fife partnership to explore this issue and to develop this guide 
whilst supporting three test communities to plant new woodland. A project steering group 
was established in 2020 that included experts and representatives of community groups. 
This found that there are many landowners, businesses and community groups in Fife who 
are keen to plant woodland, in response to the ecological and climate emergencies. 
Examples within Fife were seen where well-considered tree planting achieved many social 
and environmental wins. But, for most communities aspiring to undertake local tree 
planting, it can appear a complex task in-part due to the skills and knowledge in identifying 
suitable land and negotiating with landlords or stretched local authority workers to make it 
happen.  
 
Fife has areas of historically low woodland cover, at 13% compared to the Scottish average 
of 18%. In some areas, like the East Neuk of Fife, it is even lower, at 7% . Fife does have 
areas of managed plantation woodland but little native natural woodland cover. The current 
mix is 38% conifers, 36% broadleaves and 25% mixed woodland. 
 

4 Why Plant Trees? 
 
This section considers the various reasons for planting trees. In particular, it looks at the 
benefits trees bring to us personally, our communities and our planet. 

4.1 Climate change 

Forests can help mitigate climate change by reducing the amount of greenhouse gases in 
the atmosphere. They do this by absorbing carbon dioxide, using the carbon to produce 
sugars for tree growth and releasing the oxygen back into the air. As trees grow, they store 
carbon in their leaves, twigs and trunk, and in the soil around them. 
Globally, deforestation caused by the unsustainable harvesting of timber and the conversion 
of forests to other land uses accounts for almost 20% of global carbon dioxide emissions. 
The amount of carbon stored can be increased by actions to reduce the amount of 
deforestation and to convert non-forested areas to forest. Forests can be managed as a 
sustainable source of wood – an alternative energy source to fossil fuels, and a low-energy 
construction material. 
Woodlands can also help society adapt to a changing climate, by reducing the risk of 
flooding, providing shade for wildlife, reducing soil erosion and helping to cool down towns 



6 
 

and cities.1 The Office for National Statistics have released an interactive map which shows 
how your area is performing with CO2 emissions and how it compares to other areas:  
 
https://www.ons.gov.uk/economy/environmentalaccounts/articles/carbondioxideemissionsandwoodlan
dcoveragewhereyoulive/2021-10-21 

 
 
The entire woodland ecosystem plays a huge role in locking up carbon, including the living 
wood, roots, leaves, deadwood, surrounding soils and its associated vegetation.2 Soils are  

 
especially important with some estimates putting it at 72% of woodlands total ability to 
sequester carbon in the long term. 

4.2 Health Benefits of woodland 

Along with improving our quality of life, green spaces can help to make us physically 
healthier and improve our mental wellbeing. 
Nature alleviates stress, stabilises blood pressure and treats anxiety and depression. Its 
effects have even been shown to increase anti-cancer cells, reduce the incidence of 
underweight births, and accelerate recovery from surgery.  
1 in 4 people will be affected by mental illness at some point during their lifetime. Statistics 
also show that mental health issues are more common, long-lasting and impactful than 
other health conditions. Spending time in nature is a great way to support mental health, as 
it can boost mood and decrease stress. 
 
Lack of exercise is a well-known problem in UK healthcare. A quarter of adults are obese, 
and physical inactivity is predicted to cost the NHS £10bn a year by 2050. Exercising in 
woodland can offer a better workout, increase your vitamin D and provide a much more 
pleasant setting than your average gym.3  

4.3 Flooding 

Flooding poses a serious risk. But there is hope. We can respond to flooding by planting 
more trees. They help to reduce flooding in a number of ways, all while sequestering 
carbon, adding value to our lives, and much more. Here’s how they do it. 

 
1 https://www.forestresearch.gov.uk/tools-and-resources/statistics/forestry-statistics/forestry-statistics-2018/sources/uk-forests-and-

climate-change 
2 https://www.woodlandtrust.org.uk/trees-woods-and-wildlife/british-trees/how-trees-fight-climate-change 

3 https://www.woodlandtrust.org.uk/trees-woods-and-wildlife/british-trees/health-and-wellbeing 

 

400+ tonnes 

carbon per hectare 
That's how much a young wood with 

mixed native species can lock up in trees, roots and soil. 
 

https://www.ons.gov.uk/economy/environmentalaccounts/articles/carbondioxideemissionsandwoodlandcoveragewhereyoulive/2021-10-21
https://www.ons.gov.uk/economy/environmentalaccounts/articles/carbondioxideemissionsandwoodlandcoveragewhereyoulive/2021-10-21
https://www.forestresearch.gov.uk/tools-and-resources/statistics/forestry-statistics/forestry-statistics-2018/sources/uk-forests-and-climate-change/
https://www.forestresearch.gov.uk/tools-and-resources/statistics/forestry-statistics/forestry-statistics-2018/sources/uk-forests-and-climate-change/
https://www.woodlandtrust.org.uk/trees-woods-and-wildlife/british-trees/how-trees-fight-climate-change/
https://www.woodlandtrust.org.uk/trees-woods-and-wildlife/british-trees/health-and-wellbeing/
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Rain hits the ground at higher speeds where there is a lack of tree cover. A canopy of leaves, 
branches and trunks slows down the rain before it hits the ground simply by getting in the 
way. We call this interception. 
The interception of rainfall by trees can spread the effect of a rain storm over a longer time 
period. This allows some of the water (studies suggest up to 30%) to evaporate back into the 
atmosphere directly from the canopy without ever reaching the ground. All trees act in this 
way, but our native broadleaf trees do it best in summer when they’re in full leaf, but even 
in winter, trees can intercept and re-evaporate rainfall. 
Root systems help water penetrate deeper into the soil at a faster rate under and around 
trees. This means less surface run-off and more water storage in the soil. 
In rural areas, the removal of trees and hedges and changes in cropping have increased run-
off from fields. Planting trees and hedges can be effective in increasing water infiltration and 
reducing and slowing run-off on farmland. Water infiltration rates can be 60 times higher 
within tree shelterbelts than adjoining farmland. 
In towns and cities, the rise in impermeable surfaces such as roads, pavements and 
driveways has led to increased surface water run-off. Following UK-wide flooding in the 
summer of 2007, a report from Sir Michael Pitt identified the paving over of front and rear 
gardens as a major factor in surface water movement in towns and cities. Around two thirds 
of all the flooding in 2007 was as a result of surface water run-off. 
An increase in green space could drastically reduce run-off in built-up areas. There are 
other, smaller ways to make a difference too. For example, the small patches of bare ground 
around street trees, known as tree pits, are sometimes covered by asphalt. Removing the 
asphalt is an easy way to improve water infiltration in urban areas.4 

4.4 Planting permanent long-term woodland 

Why are ancient and native woods important?  
 

● Our ancient and native woodlands are one of our oldest land uses and most 
diverse ecosystems. They have often taken hundreds if not thousands of years to 
develop and in the case of ancient woodland are irreplaceable.  
 

● For millennia they have been an essential source of timber, fuel and other 
sustainable products. They are a vitally important component of the British 
landscape, and everyone has its own long and fascinating history.  

 
● Many are open for public access and are now used for a remarkably wide range 

of recreational activities, from dog walking and bird-watching to more 
contemporary activities such as mountain biking and ‘forest schools’.  

 
● Without even being visited, they can still enhance the quality of people’s 

everyday lives, providing a ‘permanent, natural and peaceful’ green element in 
busy local environments.  

 

 
4 https://www.woodlandtrust.org.uk/trees-woods-and-wildlife/british-trees/flooding 

 

https://www.woodlandtrust.org.uk/trees-woods-and-wildlife/british-trees/flooding/
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● Finally, the importance of the vital environmental services they provide, such as 
flood alleviation, clean water supplies and carbon sequestration, is now 
increasingly being recognised and valued.5  

4.5 Planting Fruit Trees 

Foodstuffs from trees have always been an important part of people’s diets, from early 
humans gathering fruits and nuts to the first cultivation of important varieties of fruit trees, 
such as Mango Mangifera indica, which has been grown in India for over 4,000 years.6 
Planting fruit trees can also be a lot of fun! They provide a sustainable source of (potentially 
organic) fruit and nuts, and tending to fruit trees can make a positive impact on a person’s 
wellbeing and mental health. It can also be a great activity to get children involved with, to 
teach them where fruit comes from. 
 
The growing of fruit trees can also contribute to the local economy when larger amounts of 
crops are gathered and sold on for eating, juicing or to produce other things such as 
chutneys and jams. 
 
The example below is taken from CLEAR Buckhaven’s website. CLEAR have been planting 
both fruit and native trees and growing produce in Buckhaven since 2007 and Methil since 
2018. They have re-purposed underutilised land, which was attracting anti-social behaviour 
and turned the land into a real community asset. As well as planting trees in and around the 
community they have created two more formal community gardens, which not only 
provides an opportunity for local people to learn and volunteer but also for them to sell 
their produce as a means for generating some of their own income. 

 
 

 
5https://forestry.gov.scot/forests-environment 
6 https://www.plant-ark.com/about-plants/trees/trees-as-food.html 

 

https://www.plant-ark.com/about-plants/trees/trees-as-food.html
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4.6 Re-wilding 

One solution, which may be open to communities, is to allow areas to naturally re-wild and 
regrow. This is particularly valuable if your site is next to an existing ancient or diverse 
woodland which can quickly expand into new ground. The benefits can be lower, costs and 
maintenance but higher risks of rejection by the community as the process of colonisation is 
random and lengthy for woodland to establish. Whilst re-wilding has a lower cost and lower 
requirement for maintenance, maintenance will still need to be considered as part of any 
“application to plant”. Accordingly, the positive elements of re-wilding should be made 
explicit during consultation and in any application. 
 
The benefits of re-wilding include: 
 
Rewilding enables wildlife to recover. 
Giving nature more space in a vast, inter-connected network of flourishing habitats, will 
allow lost wildlife to return creating a greater abundance and diversity of life. 
 
Rewilding is thinking differently. 
Rewilding asks us all to recognise that we are one species among many, bound together in 
an intricate web of life that doesn’t recognise lines drawn on a map. Our future is tied to the 
atmosphere, the weather, the tides and every other living creature on the planet. 
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Rewilding makes us healthier. 
People’s health and wellbeing can be transformed by spending time in wild nature. A 
flourishing natural world helps us all feel better and especially supports children’s physical 
and personal development.7 

4.7 Harvesting for biomass 

There has been a growing interest in recent years in the production of biomass (wood, 
grass, straw and other plant materials) as a renewable source of energy. One popular 
method of growing trees to be harvested for biomass is through the process of short 
rotation coppicing (occasionally cutting tree back to ground level to stimulate growth). Most 
trees that are planted will take many years to come to maturity, whereas short rotation 
coppicing can produce a viable source of wood fuel in around 4 – 5 years. It has been 
estimated that over a 25-year period the cost of biomass could be as low as 2p/kWh. Many 
large organisations have managed to offset much of their energy costs through investment 
in biomass plant. Examples also exist of biomass being used on a community scale for the 
production of district heating or for the heating of community buildings.   

4.8 Harvesting for construction 

One of the most common uses of timber by human beings is to construct a range of 
products, from buildings to clothes pegs. Most commercial forestry in Scotland will end up 
in some form of construction or manufacturing process. At maturity, the trees are harvested 
and in many cases the logs will be used either for timber, production of palettes or the 
production of pulp for paper. 
 
Whilst it is unlikely to be common for community-based planting to result in large scale 
harvesting for construction, trees can still be planted, harvested and milled for the use of 
local communities in the construction of local structures and buildings. 

4.9 Managing woodland for the economy 

It is estimated that the forestry sector in Fife accounts for £394M per year to the local 
economy. Careers in the sector are very diverse, from Tree Surgeons and Foresters to 
Forestry Consultants, Engineers, Hauliers, Ecologists and Forest Rangers. 
 
The Scottish Government’s target for planting 18,000 Hectares of woodland per annum will 
require an increase in the size of the workforce across the country. This is combined with an 
existing shortage of skills in the sector and an ageing workforce. Therefore, the sector is 
working on new ways to engage with people who may be interested in starting, retraining or 
returning to the workforce 
 
For more information on careers and working in the sector see: 
 
https://www.scotland.lantra.co.uk/forestry-induction-pack-wood-and-trees 

 
7 https://www.rewild.scot/explore-rewinding 

 

https://www.scotland.lantra.co.uk/forestry-induction-pack-wood-and-trees
https://www.rewild.scot/explore-rewinding
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4.10 Where not to plant 

The wrong tree in the wrong place can be detrimental to biodiversity and the climate, so 
knowing where not to plant is very important. Existing ground that is managed as meadows, 
peatland and marshland should not be planted with trees as this will displace the existing 
plants and animals whilst leading to carbon emissions. Also, areas in and around ancient or 
semi-natural woodland should not be planted but managed to encourage natural 
colonisation and regeneration (see re-wilding). Fife also has lots of abandoned industrial 
areas where natural regeneration could be preferred over planting of trees to avoid 
disturbing contaminated land and having to remove old foundations.  

5 Planning To Plant 
5.1 Biodiversity 

Biodiversity simply describes the enormous variety of life on Earth. It can be used more 
specifically to refer to all the species in one region or ecosystem. Biodiversity refers to every 
living thing, including plants, bacteria, animals, and humans. Every planting plan should 
make enhancing Biodiversity as a priority. 
 
In Fife, woodland covers approximately 11% of the land area and it provides a habitat for a 
wide range of wildlife and plant life. The Fife Biodiversity Action Plan list priority species and 
key issues to consider in planning new woodland. Anything local communities can do to 
increase woodland cover on suitable ground, no matter how small, will help provide 
habitats and corridors between habitats to allow wildlife to move across the landscape. 
Having the right design can also open up canopies to encourage undergrowth which will in 
many cases improve the biodiversity of an area. 
 
 

5.2 When to plant 

It is recommended that trees are only planted when they are 
dormant through the winter months. Although exact dates change 
every year due to weather conditions, the tree planting season in 
Scotland usually stretches between October and April.  
It is possible to plant smaller numbers of container grown trees at 
any time of the year. Planting larger numbers of container grown 
trees out with the planting season can, however, be more expensive 
and sometimes lead to a higher number of trees that don’t survive 
through the summer months 

5.3 Community Engagement and Consultation 

Effective engagement with the wider community is essential to most 
community planting projects. Planting projects are usually proposed 
for the best of reasons; however, they can affect a much wider 
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number of people in the community than those proposing the project. A failure to get a 
consensus with the majority of those living in the area may lead to objections and the 
projects not being accepted by the wider community. 
The scale of the consultation will in many cases be dependent upon the scale of the project. 
However, some smaller projects may still cause local objection if they are not consulted on 
properly. 
 
Door-to-door consultation is important to engage with as many neighbours as is possible in 
the immediate surrounding area. Larger projects could advertise the project proposals via 
social media or even through the press to get a much wider consensus of opinion. For large 
projects, consultation with a much wider group of stakeholders will also be required. This 
could include adjacent landowners, local politicians, and statutory bodies as detailed below. 
 
Care should be taken when planning the project that enough time is allowed for adequate 
consultation and dealing with the feedback that comes from that consultation. Getting this 
stage right will make for a much smoother and quicker progress through the planning 
process.  
 
Community group Footprint East Neuk consulted local people before planting trees in 
Anstruther. Flyers were posted through the doors of neighbouring houses with the location 
of new woodland marked, and an email address given for people to send their comments to. 
 
The consultation example below was carried out by the Central Dunfermline Community 
Council who were looking for views from a wide range of local people to improve the public 
park. The questionnaire was posted on their website and local people were asked to 
comment. Taking this approach on what was a large project allowed the group to proceed in 
the knowledge that they were taking the opinions of local people into account at the 
planning stage. 

 
Depending on the site, community groups may also have to consider consulting with other 

organisations. For example, for issues affecting water drainage, flood risk and mitigation and 
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contaminated land then you would seek guidance from SEPA. Care should also be taken to 
ensure that any services on the site are identified. Your project may in some cases require 
input from the Planning Authority for things such as Tree Preservation orders and if you are 
considering accessing Scottish Forestry grants then you may wish to consult Forest and Land 
Scotland and, of course, landowners. 
 

5.4 Mapping potential land ownership 

Getting permission to plant when the land is not your own is essential. Producing a map to 
show details of the proposal will not only be useful when talking to the landowner but also 
when talking to funders and consulting the local community. If you are unsure of who the 
landowner is you can pay for a title search. Additional information such as street naming, 
access point and ground features can also be included. 
 
There are many mapping tools available on-line, however, a simple and free resource is 
available through Google My Maps. Further details can be found at 
https://www.google.co.uk/maps/about/mymaps/ or via the following video: 
https://www.youtube.com/watch?v=fLhyr5MGi2g 
 

 
Figure 2 google Maps used for drawing and communicating potential sites 

 
 

5.5 Accessing Land 

Usually, the most difficult part of planting for communities will be gaining permission to 
plant on suitable land, especially when it is not in public ownership. As with community 
engagement and consultation, extensive consultation is likely to be required with 
landowners prior to permission being granted to plan. For private landowners there is no 
compulsion for them to plant trees or to allow trees to be planted on their land, however, 
many do see the benefits to the local environment. In Anstruther, the group examined 
historical maps (https://maps.nls.uk/) to identify areas of poor ground and then spoke to 
landowners to see if woodland could be re-established.  

https://www.google.co.uk/maps/about/mymaps/
https://www.youtube.com/watch?v=fLhyr5MGi2g
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Working with Fife Council to identify land can at times be the most effective way of moving 
projects forward. Not only is much of the public open space in many communities owned or 
managed by the Council, but at times the planting of trees can be a way of dealing with 
neglected or derelict sites. In Fife, a register exists of vacant and derelict sites. These sites 
have lain neglected in some cases for many years and for some they may present an ideal 
opportunity for community tree planting.8 The 2020 Fife Grasslands consultation9 identified 
land within Parks that could be changed to meadow or planted as woodland. . 
 
Many communities are looking to take ownership of land under the Council’s Community 
Asset Transfer process or land reform legislation, for example at Crail, Anstruther and 
Arncroach. Since June 2018 the legislation “gives community bodies a right to compulsorily 
purchase land … which is wholly or mainly, abandoned or neglected or the use or 
management of the land is causing harm to the environmental wellbeing of the 
community.”10 
 

5.6 Engaging with landowners, including Fife Council 

To make sure that both community groups and the landowners are clear about what is 
proposed and what the liabilities are on all parties then a robust process needs to be in 
place for accessing permissions. For private landowners this can at times be difficult, 
however, regardless of whether the land is owned privately or publicly then a similar 
process should be followed. 
 
During the production of this guide, a template form was trialled by several community 
groups in Fife to test its fitness for purpose. The form is primarily designed with the Local 
Authority in mind but can be adapted for use with private landowners. The form can be 
seen at Appendix 1. It asks groups to complete the following sections: 
 

▪ Details of the location of the project 
▪ Rough timescales 
▪ Project description 
▪ Details of consultation carried out or planned 
▪ Maintenance arrangements 
▪ Any other support needs the group might have. 

 
Given the nature of these projects, it is not always possible to have all the information 
available at the start of a project, therefore, it may take some time to gather all the 
information together. 
 

 
8 https://www.fife.gov.uk/kb/docs/articles/planning-and-building2/planning/development-plan-and-planning-guidance/planning-

background-information-land-use-audits-and-technical-studies 

 
9 https://www.fife.gov.uk/kb/docs/articles/environment2/climate-change,-carbon-and-energy/what-fife-council-is-doing/rewilding-fife 

10 https://www.gov.scot/policies/land-reform/community-right-to-buy-abandoned-neglected-or-detrimental-land 

 

https://www.fife.gov.uk/kb/docs/articles/planning-and-building2/planning/development-plan-and-planning-guidance/planning-background-information-land-use-audits-and-technical-studies
https://www.fife.gov.uk/kb/docs/articles/planning-and-building2/planning/development-plan-and-planning-guidance/planning-background-information-land-use-audits-and-technical-studies
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For Fife Council applications, the process is as follows: 
 

▪ Application To Plant forms are available from 
climateactionfife.org.uk/trees and when complete should be sent to 
LCPB@fife.gov.uk. 

▪ Groups should complete the forms to the best of their ability. Help is 
available from Fife Communities Climate Action Network - 
facilitator.fccan@gmail.com. 

▪ Requests will then be considered by Fife Council’s local Place Teams 
who may request further information and Inform Local Councillors. 

▪ Where sufficient information has been provided a decision will be 
given to the local groups by the Council usually within 6 weeks. 

▪  

5.7 Create maintenance framework 

Creating a plan to maintain your trees will be dependent upon several factors: 
 

▪ Why were the trees planted – aesthetic value, screen planting, new 
woodland creation, orchard, carbon mitigation, short rotation 
coppicing, a selection of all of these. 

▪ Proximity to roads, housing, utilities, waterways. 
▪ Who will be carrying out the maintenance work, e.g. community 

members, contractors? 
▪ Variety of species planted. 

 
Although the consideration of maintenance tends to come at the end of the planning 
process, it is important to consider whether the maintenance work involved will impact on 
the viability of a project. This could either be through the costs involved or the availability of 
skills within the group to carry out the work. 
 
Depending on the size of your woodland maintenance activities could include: 

 
▪ Maintaining boundary fences for pest control. This could include the 

repair or replacement of broken fences or gates. 
▪ Maintaining or creating drainage on the site –  
▪ Carrying out pruning or brashing (removal of lower branches to 

prevent fire) – Pruning may be required on an annual basis with lower 
branches removed as the trees mature. 

▪ Mulching – annual application for first 3 years to maintain moisture, 
reduce weeds and improve soil condition 

▪ Carrying out strimming – this is likely to be required in the early stages 
of growth to ensure the competition from grass and weeds for growth 
is kept to a minimum.  

▪ Carrying out chemical weed control – depending on the site, chemical 
spraying may also be necessary. It is essential that this work is carried 
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out by appropriately qualified individuals and may involve engaging a 
contractor to carry out the work. 

▪ Thinning the trees – trees are often planted approximately 2 metres x 
2 metres apart. Spacing at this distance allows for some losses 
amongst the young trees. After approximately 10 years for conifers 
and 30 years for broadleaf trees, they will require to be thinned. 
Depending on the nature of the site, this may involve the removal of 
20 – 30% of the trees planted. Thinning provides space for the 
remaining trees to grow to maturity. These operations are likely to 
involve the use of machinery so the cost of bringing in a contractor to 
carry out these operations will need to be considered.  
 

More specific maintenance information is available later in this document.  
 
Maintenance of fruit trees, as part of an orchard, will be required on an ongoing and annual 
basis in order to keep the trees healthy and producing good crop levels. If trees are being 
grown as part of a short rotation coppice project, then annual maintenance will be required 
to encourage new growth and avoid the trees getting out of control. 
 
Larger woodlands are often very complex eco-systems and it is often worth seeking advice 
from a forestry consultant who may be able to help with the production of a 
maintenance/management plan. that will lead to the sustainable management of the 
woodland into the long term. More detail on the production of woodland management 
plans can be found at https://www.gov.uk/guidance/create-a-woodland-management-plan 
. Woodland management plans will have to be produced if communities are considering 
larger funding applications such as through Scottish Forestry.11 
 
Finally, for larger woodlands, particularly those grown for harvesting, then it may be worth 
community groups investigating the cost of insurance. Woodland insurance can cover things 
such as loss through fire, landslip or trees being toppled through high winds windthrow. 
Brokers are available on-line through searching for ‘woodland insurance’. 

5.8 Sources of Funding and Finance 

There are several funding sources available for the purchase of trees, from free trees for 
schools and communities through the Woodland Trust and Trust for Conservation 
Volunteers, to Scottish Forestry Grants for planting and maintaining larger projects. 
 
As well as the national sources of funding detailed in the links below, many local authorities 
and other public or charitable sector bodies can support tree planting. In addition, there are 
examples of local groups obtaining sponsorship from local companies to plant and maintain 
trees. 
 

 
11 https://www.rhs.org.uk/about-the-rhs/publications/the-garden/the-garden-back-issues/2013-issues/december/grpac-dec13.pdf 

http://treetoolsforschools.org.uk/activities/pdfs/pdf_how_to_care_for_your_trees_4_2_19.pdf 

 

https://www.gov.uk/guidance/create-a-woodland-management-plan
https://www.rhs.org.uk/about-the-rhs/publications/the-garden/the-garden-back-issues/2013-issues/december/grpac-dec13.pdf
http://treetoolsforschools.org.uk/activities/pdfs/pdf_how_to_care_for_your_trees_4_2_19.pdf
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▪ https://www.woodlandtrust.org.uk/plant-trees/schools-and-
communities 

▪ https://futureforestsnetwork.org/resources/funding 
▪ https://www.woodlands.co.uk/owning-a-wood/grants 
▪ https://treecouncil.org.uk/take-action/grants-for-trees 
▪ https://www.communitywoods.org/tree-planting 
▪ https://www.tcv.org.uk/communities/i-dig-trees 
▪ https://www.ruralpayments.org/topics/all-schemes/forestry-grant-

scheme/woodland-creation/ 
 

6 Procurement and Contracts 
 
If communities decide to plant larger areas of woodland and follow the route of applying for 
larger amounts of funding, for example Woodland Creation Grants, then it may be worth 
considering going through a procurement process in order to get the best deal for the 
funding. This can however be a complex process and bring with it legal implications. Help or 
advice for procurement and contracting may be available through engaging a forestry 
consultant to manage the process. 
 

7 Tree Planting – Practical Guidance 
 
Depending on the scale of the project, planting trees can be something for everyone in the 
community to get involved with. 
 
This section contains links to videos and further information, which will help communities to 
make the best decisions and to give their trees the best chances of success. We have relied 
on expert advice from agencies with many decades experience in planting and looking after 
trees. 
 
Getting your tree mix right is important for success, biodiversity and aesthetics of the 
woodland so take a bit of time planning this out. There is lots of discussion about whether 
to plant for the future climate and plant trees found further south or conserve the current 
woodland mix. Our project steering group suggest continuing to plant current woodland 
species, which allows future woodland managers to make a decision on climate impacts. So, 
we advise to plant native trees of local provenance and fruit trees using stock grown at 
reputable Scottish or British nurseries.  

7.1 The Fife Community Woodland tree palette 

The Fife Community Woodland tree palette (attached Excel doc) provides a simple guide to 
tree selection based on some site characteristics and location. Users are provided with a list 
of trees under four canopy types (Canopy, Sub Canopy, Shrub and Edge) that correspond to 
where a tree appears in the vertical structure of a mature woodland. More advanced users 
may wish to add in additional trees from the full tree list for their habitat type to increase 

https://www.woodlandtrust.org.uk/plant-trees/schools-and-communities/
https://www.woodlandtrust.org.uk/plant-trees/schools-and-communities/
https://futureforestsnetwork.org/resources/funding/
https://www.woodlands.co.uk/owning-a-wood/grants/
https://treecouncil.org.uk/take-action/grants-for-trees/
https://www.communitywoods.org/tree-planting
https://www.tcv.org.uk/communities/i-dig-trees/
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diversity. Follow these steps to create a tree order for your woodland. 
 

7.1.1 Woodland Type 

The Palette is split into six woodland types based on soil condition (Wet or Dry), Function 
(Woodland, SUDS or Hedge) and whether it is rural or urban. Select the tab in the worksheet 
that best reflects your site and aims. The SUDS (sustainable urban drainage)/Specimen Trees 
section does not have a tab as they can be ordered individually. 

7.1.2 Area of woodland 

Enter the size of woodland in meters squared (m2) into the yellow box (length in meters for 
hedges). You can get this from Google maps as shown in the Guide document. 
 

 
Figure 3 Example of the Calculator in the Fife Woodland Palette for 1000m2 

 

7.1.3 Density of planting 

Decide the density (number of trees per meter) you wish to plant at from the columns Low, 
Medium, High and Miyawake (Very High). High density planting will cause the canopy to 
close earlier as the young trees top branches or crowns join to shade out ground plants. This 
shading will prevent competition and reduce the need for maintenance at ground level. It 
can also help with tree form and increase growth according to some research on the 
Miyawaki technique. However, planting at high density is more expensive and may lead to 
other issues like drought, disease and higher maintenance costs around year 10 when trees 
will need to be thinned. We suggest planting at 2m centres – that’s 2m meters space 
between each tree. 
 
Table 1 Number of trees needed at different densities 

Density of 
Planting 

Distance 
between 
centres/m 

Trees 
per 
hectare 

Trees 
per m2 

Year 
canopy 
closed   

low 3 1100 0.11 7 

medium 2 2500 0.25 5 

high 1 10000 1 3 

Miyawake 0.5 40000 4 1 
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Figure 4 Example Tree list for Urban Dry Areas 

7.1.4 Order trees 

Tree nurseries like to work in units of at least 10 so add on trees to bring the numbers up. 
You should also think about replacing trees that die either by buying an extra 10% and 
planting these in a clump of very loose soil (heeling in) or be ready to buy more at the next 
planting season. Make sure to order from good tree nurseries within the UK to avoid 
bringing in disease. Specify local provenance by asking for trees to come from Seed Zone 
Number 203 or east coast neighbouring zones (204,202, 201). You can see more about seed 
zones at www.forestresearch.gov.uk. 

7.1.5 Pest control 

Most sites will have pests that can damage young trees like rabbits, deer or mice. Tree 
guards secured by bamboo canes can be used to reduce browsing and loss of young trees. In 
urban areas, you might want to take a chance on losses due to pest and do without tree 
guards. You could then  plant at higher density or plan to replant 10% of your trees each 
year for the first 3 years. Tree guards can be an expensive part of the woodland and it may 
be cheaper to fence off the whole site and replace losses rather than put tree guards on 
each tree.  

7.1.6 Estimating the time to plant 

Times can be adapted by changing the planting technique with the simplest T-slot technique 
taking seconds for a professional whilst pit planting with compost, mulch mats and tree 
guards undertaken by someone with little experience could take 10 minutes per tree. Adjust 
your technique and numbers to ensure you minimise young trees being exposed and your 
volunteers having a rewarding time. 
 

8 How to plant a tree 
 
It’s important that we get the practical process of planting a tree right first time to ensure 
the trees thrive. The following video by Woodland Trust and advice from the Royal 
Horticultural Society provide very practical advice 
 

http://www.forestresearch.gov.uk/
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▪  https://www.youtube.com/watch?v=yBqGVlURa9o 
▪ https://www.rhs.org.uk/advice/profile?pid=237 

 

8.1 Planting Fruit Trees 

Getting the planting and maintenance of fruit trees right will ensure the good health of the 
trees and good levels of fruit crops. 
 

▪  https://www.woodlandtrust.org.uk/blog/2020/11/planting-fruit-
trees/ 

▪ https://www.youtube.com/watch?v=O3VlRzVI-Nk 
 

8.2 Maintaining your trees 

It is vital to get a maintenance regime in place from the beginning The following links 
provide advice on how to take care of your trees. 
 

▪ https://www.rhs.org.uk/about-the-rhs/publications/the-garden/the-
garden-back-issues/2013-issues/december/grpac-dec13.pdf. 

▪ https://www.woodlandtrust.org.uk/plant-trees/advice/care 
▪ https://www.youtube.com/watch?v=q1IHqAZxLrc 

 

8.3 Pests and Diseases 

The presence of pests, rabbits and deer in particular, and diseases on trees can be a 
common occurrence. Being vigilant and quick to act can deal with many of the problems. 
The following publications provide advice on what to look out for after planting has taken 
place. 
 

▪  https://www.woodlandtrust.org.uk/trees-woods-and-wildlife/tree-
pests-and-diseases/key-tree-pests-and-diseases 

▪ https://www.forestresearch.gov.uk/tools-and-resources/fthr/pest-
and-disease-resources 

 

8.4 Producing a Risk Assessment 

For any community-based activity, it is important to consider the risks involved in any 
activity. When planting trees, you may be using tools and equipment and working with 
young and vulnerable individuals, therefore, the associated risk should be taken into 
account. It is also important to consider the risks of the spread of COVID-19 during 
community based activities. An example risk assessment is included in appendix 3 
 

▪ https://www.resourcecentre.org.uk/information/risk-assessments 

https://www.youtube.com/watch?v=yBqGVlURa9o
https://www.rhs.org.uk/advice/profile?pid=237
https://www.woodlandtrust.org.uk/blog/2020/11/planting-fruit-trees/
https://www.woodlandtrust.org.uk/blog/2020/11/planting-fruit-trees/
https://www.youtube.com/watch?v=O3VlRzVI-Nk
https://www.rhs.org.uk/about-the-rhs/publications/the-garden/the-garden-back-issues/2013-issues/december/grpac-dec13.pdf#:~:text=Aside%20from%20pruning%2C%20establishing%20trees,firm%20but%20not%20restricting%20growth.&text=For%20the%20first%20two%20to,spells%20in%20spring%20and%20summer
https://www.rhs.org.uk/about-the-rhs/publications/the-garden/the-garden-back-issues/2013-issues/december/grpac-dec13.pdf#:~:text=Aside%20from%20pruning%2C%20establishing%20trees,firm%20but%20not%20restricting%20growth.&text=For%20the%20first%20two%20to,spells%20in%20spring%20and%20summer
https://www.woodlandtrust.org.uk/plant-trees/advice/care/
https://www.youtube.com/watch?v=q1IHqAZxLrc
https://www.woodlandtrust.org.uk/trees-woods-and-wildlife/tree-pests-and-diseases/key-tree-pests-and-diseases/
https://www.woodlandtrust.org.uk/trees-woods-and-wildlife/tree-pests-and-diseases/key-tree-pests-and-diseases/
https://www.forestresearch.gov.uk/tools-and-resources/fthr/pest-and-disease-resources/
https://www.forestresearch.gov.uk/tools-and-resources/fthr/pest-and-disease-resources/
https://www.resourcecentre.org.uk/information/risk-assessments/
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10 Appendices 
Appendix 1 

Fife Community Tree Planting Guide 
Tree Planting Planning Form 

(Available as a word doc at https://climateactionfife.org.uk/trees/) 
 
 
Name of Organisation/Group: __________________________  
 
Contact Name:   __________________________ 
 
Contact Telephone Number:  __________________________ 
 
Contact Email Address:  __________________________ 
 
Are you a Constituted Group:     Yes/No 
 
Specific Location of Tree Planting Project: 
  
 
 
 
 
 
 
 
 
 
Council Area: (Tick Box Below) 
 

☐ Cowdenbeath ☐ Dunfermline ☐ Glenrothes ☐ Kirkcaldy 

☐ Levenmouth ☐ North-East Fife ☐ South-West Fife  

 
 
Proposed Project Start Date:   _________________ 
 
Proposed Project End Date:   _________________ 
 
How much do you think the project will cost? _________________ 
 
Who is the landowner (If known):  _________________________________ 
 
Has Permission to plant been granted yet?:  Yes/No 
 

If you know the address of the site please let us know, you can also append 
a map using Google Maps (https://www.google.com/maps/d/u/0/) 
 

https://climateactionfife.org.uk/trees/
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If the landowner is Fife Council, has the project been discussed with someone from the 
Council already and if so with whom? __________________________________ 
 
Project Description (Please give as much detail as you can of what you are hoping to achieve 
and the progress you have made to date): 
 
 
 
 
 
 
 
 
 
 
 
Consultation (Please give details of any consultation carried out to date or if you’ve taken 
advice on the project): 
 
 
 
 
 
 
 
 
 
 
 
 
Approx. size of the area to be planted: ________________ m2 (take from Google map) 
 
Number of trees to be planted:  ________________  
(taken from Tree Palette Spreadsheet if using) 
 
Proposed Species (If known):   ________________ 
(copy and paste from Tree Palette Spreadsheet if using) 
 

What are you expecting the maintenance regime of the new woodland to be? 
https://www.wildlifetrusts.org/wildlife/managing-land-wildlife/how-manage-woodland-
wildlife 

 
 
 
 
 

 

 

 

https://www.wildlifetrusts.org/wildlife/managing-land-wildlife/how-manage-woodland-wildlife
https://www.wildlifetrusts.org/wildlife/managing-land-wildlife/how-manage-woodland-wildlife
https://www.wildlifetrusts.org/wildlife/managing-land-wildlife/how-manage-woodland-wildlife
https://www.wildlifetrusts.org/wildlife/managing-land-wildlife/how-manage-woodland-wildlife
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Who will carry out the maintenance of the trees? 
 
 ____________________________________________ 
 
 
Do you require any further support with your project?   Yes/No 
 
 
 
 
 
 
 
 
 
 
 
Signature: 
 
Date: 
 
 
 
 
 
 

Once completed, please forward this form to Fife Council at 
LCPB@fife.gov.uk where it will be forwarded to your local Community 
Manager for approval and a response. 

 
 
 
 
 
 
  

If yes, could you give us some idea of the support you need, e.g. funding advice, advice 
on planting or on engaging volunteers in your project. 
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Appendix 2 
 
Supporting policies 
 
The following represent the key local and national policies that support tree planting in 
Scotland and the commitment to community involvement in the process. 
 
The key national policy document that sets the Scottish Governments priorities relating to 
forestry and tree planting is the National Forestry Guide 2019 – 2029, it states that: 

“In the last 100 years, forest and woodland cover in Scotland has increased from around 5% 
to 18.5%; this percentage is higher than the rest of the UK but is still well below the 
European Union (EU) average of 43%.” 

The vision of the guide is that “In 2070, Scotland will have more forests and woodlands, 
sustainably managed and better integrated with other land uses. These will provide a more 
resilient, adaptable resource, with greater natural capital value, that supports a strong 
economy, a thriving environment, and healthy and flourishing communities.” 

“Forests and woodlands provide opportunities for people to engage in healthy activities, to 
take more exercise and improve their physical health. There is also compelling evidence 
regarding the psychologically and physiologically restorative effects of greenspace: even just 
seeing forests and woodlands can help people cope with stress and reduce anxiety.” 12 

Regarding planting trees to mitigate carbon emissions, Scottish Forestry in their Revised 
Climate Change Programme 2020 state, “There is a clear need for more woodlands: 
woodland creation provides a highly cost- effective and achievable abatement of 
greenhouse gas emissions when compared with potential abatement options across other 
sectors.”13 

 

2020 challenge for Scotland’s biodiversity 
 
Scotland’s 2020 Challenge aims to:  
• Protect and restore biodiversity on land and in our seas, and to support healthier 
ecosystems.  
• Connect people with the natural world, for their health and wellbeing and to involve them 
more in decisions about their environment.  
• Maximise the benefits for Scotland of a diverse natural environment and the services it 
provides, contributing to sustainable economic growth.14 
 
 
Community Empowerment (Scotland) Act 2015 

 
12 https://forestry.gov.scot/forestry-guide 

13 https://forestry.gov.scot/publications/88-climate-change-programme/viewdocument/88 

14 https://www.gov.scot/publications/2020-challenge-scotlands-biodiversity-guide-conservation-enhancement-biodiversity-scotland 

 

https://forestry.gov.scot/forestry-strategy
https://forestry.gov.scot/publications/88-climate-change-programme/viewdocument/88
https://www.gov.scot/publications/2020-challenge-scotlands-biodiversity-strategy-conservation-enhancement-biodiversity-scotland/
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Places a renewed emphasis on local Authorities to engage in Community Planning, consider 
Community Rights to buy land, asset transfer requests, delegation of some forestry 
commissioner functions, community rights to allotments.15 
 
 
Plan for Fife 2017 – 2027 
 
The ambitions within the Community Plan for Fife are to “Expand the coverage of Fife’s 
woodlands to meet the multiple targets with the Fife Forestry and Woodland Guide to 
promote community and biodiversity benefits.” and “Implement measures to improve 
access to green recreation and play space, especially in more deprived communities, in 
order to maximise health, education and biodiversity benefits, and support initiatives that 
reduce social isolation.”16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
15 https://www.gov.scot/publications/community-empowerment-scotland-act-summary 
16 https://our.fife.scot/plan4fife 

 
 

https://www.gov.scot/publications/community-empowerment-scotland-act-summary/
https://our.fife.scot/plan4fife
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Appendix 3 EXAMPLE Tree Planting Risk Assessment 

Name of Assessor  Date  

Signed  Review Date  

 

Time  Location / 
Work Area 

 

 

Task Being Undertaken The trimming, removal and replanting of trees over a period of 3 sessions involving volunteers. Trees 
trimmed using secateurs, shears and saws. Removal and replanting using forks and spades 

 
Likelihood: 1 – Low, Unlikely event will happen, 2- Medium, fairly likely that event will happen, 3 – High, if its likely that event will happen 
Consequence: 1 – Low , Minor injuries requiring first aid – re grazes and cuts,  2:Medium, an injury requiring further medical assistance – cuts 
needing stiches, broken bones; 3 – major injuries such as amputations, dislocations or death 
L x C = risk rating: Score : 1 -2 No action, retain existing controls; 3-4 Take action to improve risk rating; 6 -9 take immediate action/stop activity 
 

What is the 
hazard 

Who 
might be 
harmed 

How might 
people be 
harmed 

Existing risk 
control 
measures 

Risk 
Rating 

Additional 
Controls 

New risk 
rating 
(residual) 

Action/Monitored 
by whom 

Action 
monitored by 
when 

L C R L C R 

Machinery 
and tools 
Abrasion, 
injury 

Staff and 
Volunteers 

Cuts from 
sharp tools.  
Operators 
being too 
close 
together 
when using 
spades or 
forks and 
injuring 
each other 

Instruction 
given on 
correct tool 
use as part of 
induction 
process.  
Correct 
distance 
between 
operators of 1 

2 1 2 Monitor use 
throughout 

   leader  
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spade and 
arm length. 

 
Manual 
Handling 

Staff and 
Volunteers 

 Correct lifting 
procedures 
observed 
Limit lifts to 
20kg per 
person 

1 2 2 Monitor tiredness 
and fatigue of 
operators 

   leader  

Path edgings 
Steps and 
uneven non-
grass  
surfaces - 
Slipping, 
tripping, 
falling 

Staff and 
Volunteers 

 Gardeners and 
visitors should 
take care at 
path edges, 
steps and 
other uneven 
surfaces to 
avoid tripping 
and falling. 

2 1 2 Monitor use 
throughout 

   leader  

Stings – 
Bee’s, wasps 
and insects 

Staff and 
Volunteers 

 Bees and 
wasps pose no 
risk unless 
provoked.  
 

2 1 2 If stung seek first-
aid  
Persons with 
allergic reactions 
identified during 
induction and 
individual 
precautions 
followed / 
developed 

   leader  
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Plant 
supports – 
damage to 
eyes, bruising 

  Plant support 
removed 
before 
activity. Care 
taken not to 
lean over 
plants. 

1 3 3 Safety briefing to 
warn about eye 
injury 

   leader  

Plants 
Ingestion, 
allergic 
reactions  
(including 
hay fever) 

Staff and 
Volunteers 

 Some of the 
plants may be 
irritating to 
skin, or 
contain parts, 
which are 
harmful or 
toxic if eaten.   

1 2 2     leader  

Infection Staff and 
Volunteers 

 Ensure that 
they wash 
their hands 
after touching 
plants and or 
soil and 
before 
handling food 
and drink.  
 

1 2 2 Strong gloves 
provided. It is 
advisable to 
ensure that any 
existing cuts and 
abrasions are 
adequately 
covered with a 
plaster or dressing 

   leader  

Soil and 
compost 
(Tetanus) 

Staff and 
Volunteers 

 It is advisable 
that gardeners 
have an up-to-
date tetanus 
jab  

1 3  It is advisable to 
ensure that any 
existing cuts and 
abrasions are 
adequately 

   Check tetanus 
inoculation is up 
to date if cut 
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  covered with a 
plaster or dressing 

Weather 
Sunburn, 
Hypothermia, 
dehydration) 

  Gardeners 
should wear 
appropriate 
clothing for 
the weather 
conditions.  
 

1 1 1 Monitor 
temperature, 
activity levels of 
participants 
throughout 

   leader  

 
 


